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THE TREASURY DEPARTMENT IN 1869

IN March, 1869, I was appointed Secretary of the Treas-
ury by President Grant. Soon after my appointment
Mr. McCulloch, the retiring Secretary, said to me that
I should find the department in excellent order, and that in
his opinion the financial difficulties of the Government had
been overcome. The first of these statements was true in
part, and in part it was very erroneous.

The accounting branch of the service was properly ad-
ministered practically, but there were about one hundred
persons on the pay rolls who had no desks in the department,
and who performed but little work at their homes, where
some of them ostensibly were employed in copying.

Several heads of bureaus were notoriously intemperate.
This condition of things was due in part to the war and to
the exigencies of the department consequent upon the war;
and in part it was due to the constitutional infirmities of Mr.
Chase and Mr. McCulloch. In some respects they resembled
each other. They were phlegmatic in temperament, lacking
in versatility, and lacking in facility for labor and business.

Mr. McCulloch was diligent, industrious and conscien-
tiously devoted to his duties. He had been crippled in his
administration by the conflict between Congress and the
President. The head of the Treasury needs the confidence
of the President, and the confidence and support of Congress.
The latter Mr. McCulloch did not enjoy, and there were